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SUCRET '
SECURITY INPORR L&TION

7 July 1952

MERIORANDUM FOR THE DIRECTCR OF CENTRAL INTELLICGENCE

SUBJECT: Action Token under Post-lbrbem Procsdures %o Reduce
Inbellipence Deficienciss in National Intelligsnce

Batimates

This summsrizes for the record, as of 30 June 1952,
the action teken in our rascent attenpts to regnlarize the
systemntic review of estirabtes, after thelr completion, for
the parpoes of reducing deficliencles in subsequent estinates

on the same subject.

A, Astion Commlsted by CO/TE

1. Ths Director of Conbral Yulslligence after
consultation with the Intellipence Advisory Comitbes
approved o Broceduwre for Rsducing Inte.”ilig@nce Dafi.-
clencies in National Intelligence Dgtimatag, dated

3 June 19%2,

(See TAB "AM)

2. WNIBE~35/31, "Probsble Developments in Tndo-
shina through H4d-1952,% published 3 March 1952,

a.

0n 17 Aprid 1952, O/NE gent to AD/IC

n» wemoranturn, subject: Sugresbed Vsasures
uiich Might Ieprove US In%mlz_;mnes on
Tndochina, (See TAB "Bf)

0/1E, on 18 Aoril 1952, sent to the TAC
soencies, an "IAC List of Imtelligencw
Wechnesgee Pevealsd In the Praveration of
I‘III»B;,/‘I ® #%o action wnp ssked specifi-
endiy of the agencies in viaw of the nead

to echedule MIE-35/2. OAN then incorporated
%h@ gubstarce of ‘the ﬁ':imi:mgs of the TAC
ntatives fo 4;: ros of reference of

42, Uembributions of the TAC asencies
G WIT? a5 iz, r&ﬁri ot 20 Jurs, shouid 411
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B. foticn Fending

1. Ni60, "Civil Dofense in the USSR, published

Statug: Following preliminary talks held by
DD/T with AD/ST axd AD/RR to ascertain CIA interest
exd copabilities in this field, O/MC circulated to the
IAC agencies, on 26 June, its Statement of Mindings and
Conclusions.* O/NE will held a meeting on 9 July, nttended
b}{ the ILC representatives, and represontetives from O/SI,
/RR, and O/IC, primerily to:

&. Ascertain the degree of importonce -which

agencies attach to the subject of clvil
defense im the USSRy and,

b. Explore the copabilities of the various
agencies to pursue this subject aysiemati-
cally, ascuming its importonce,

-2 -
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2. SL=g7, "Probable Effects of Various Possible
Gourses of Action with Regpect to Commmnist Chinn,Y
published &5 June 1952,

Status: On 26 June, O/AT eirculated to the
IAC apencies a "Statement of Gops and Recommendations®
on which the IAC representatlves are scheduled to neet
on 15 July., (See TAB "G")

D/\sst. Director/Adn,
Hetional Estimates

Distribution
IAG :
DD/T

Db/P
A1) Assistant Directors

SLCRET
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SRORET
SECURITY THFORMATION

CENTRAL INTELLIGENCE AGEKCY
‘ BOARD OF NATICNAL ESTIMATES

18 April 1952

MEFORANDUM FORs | I
. Golonel Gerald F, Lillard, G-2
Captain Ray Malpasa, ONY
Colonel Edward H, Porter, AFOIN
Colonel S. M. Lansing, JIG

SUBJECT 3 Pogi-~liortem on Imtelligence Weaknesses Revanled
in the Preperation of NIE-35/1, "Probabls
Developments in Indochine through Mid-1952,
dated 4 Maxrch 1952

ENCLOSURES t 8. Dreft covering memorandum transaitting
List of Wenkressces to IAC

b. TAC 1ist of Wealkmesses Revealed in the
Preperation of NIE-35/1

1. Enclosures g and b have been redrafted pursuant to
the discussion at the last meeting of the IAC representolives
on the Post-Mortem of NiE-35/1. _

2. Will you please give these drafts g final review and
telephone this office befora close of businsss Mondey, 21 Apeil,
if you fecl these documentas do not confornm to the consensus
resched by your representatives, ‘ ‘

3. FPlease note that Enclosure g would merve as the covaring
memorandum for foruarding to the IAC the medin findings of the
IAC representatives atinched here as Fncloguve k.

25X1

Executive Secretary

Distribution "B¢
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STCRET
_SECURITY TRFORMATION

CENTRAL INTELLIGENCE AGEVNCY

i8 11 1952
DRAFT Sl
SUBJECT : Post-Morten on Intelligence loaknesses Revealed in -
the Preparation of Nil-35, "Probable Developments in
Indochina through Mid-1952,7 dated 4 March 1952
ERCLOSURE: IAC List of Intelligense Weakmseses Revealed in the
Preperation of NIE-35/1
1. The IAC representatives have exemined intelligence
wsaknesses revealed in the preparation of NIE-35/1. This
post-mortem, the first of its kind, has been & trial effort
desigred to emmine whether such & procsdure might be of
bonef’it to subsequent Nutionnl Estimates ca—tier-seue-subjset
The IAC representatives sgres that this pilet undertaking has

been worthuhile,

2. The principal summsrized consluslons reached at the
pogt-morten ssssions concerning NIE-35 are, in order of priority:

25X1
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3, Encloguve A is en sgreed list of intelligence wenlmensses.
These itemp ere not intended to constitute imtelligence require-
monta in themsclves; rather, they ars genecral a:reas wher? the e
ropresentatives feel that NIE-35/1 suffered from lack of edequate
- relisble intelligence,

4. Tt 48 recommended that the TAC take the following action:

a. Approve the candunting of post-morteme to consider
intellipence weaknesses revealed in the preparation
of Nationsl Intelligence Estimates, Ed formally
suthorize the Assistent Direstor for lNatlional
Estimates and the JAC agency representatives to
‘eptablish the necessary procedures slong the 1lines -

- folloved fox NIE—Bﬁ/ﬂ

b. Approve the submission to Iif ure agread
post-morten conclusions and lista of intelligence
wealmesses, siniler-so—theprecent—docmmet

- o
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¢. Note the attached list of intelligence weal-
.nesges and refer it to CIA for discussion with
appropriate IAC agency representatives to
determine apecific action indicated,

-3 -
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27 fune 1952
- HEMORANDM PORU T2 ASSTISTANT DIREOTOR FOR
CGULLECTION A'D DISSSMIMATION

SUBJECT : OIA/E0 Yugoslav UDB Exchange
s Yo mmm dated 20 Moy 19652

1, aghed axe the O/ME findinges of gaps in owr intelli-
W”WM?%W&WWW oo of
e hmdietion of FI2-29/2, Probable Davelopsonts tn Yogoalavia
piblished 4 Jemery 1963, Pelavia, twough 1952,

2, o resline thope are not specifically telloved for sction
uader subject wrenperent, but to the etent thet additionsl infoge.
mabtion om be mprlied on any part of these reoulrements we will
be able to fmmrove our aexd eatirole om Pugoglavia,

25X1

ce: AD/IC
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SECRET
SECURITY INFORMATION

CENTRAL INTELLIGENGCE AGETNWCY
' BOARD OF NATTIONAL ESTIMATES

4 April 1952

MEMORANDUM FOR: | | 25X1
Colonel Gerald F, Lillard, G-2
Captain Ray lMalpass, ONI
Colonel Hdward H, Porter, AFOIN
Colonel S, M. Lansing, JIG

SUBJECT * ¢ Post-Mortem on Intelligencs Gaps Revsnled in
the Freparation of NIE-29/2

1. It is the opinion of our ghaff that NIB-29/2, "Probable
Developments in Yugoslavia and the Likslihood of Attack upon
Yugoslavia through 1952,7 suffered from insfficlent intelli-
gence on a mumber of queations, and that subsequent estimetes
concerning Yugoslavia would benefit from any improvement that
could be made in £11ling these intelligence gaps. We suggest
the attached questions as the agenda for a mesting between -
your representatives and owr staff, This list is not intended
to be definitive, and any suggestions the IAC wepresentatives
may wish to make at the meeting will bs welcomed,

2., It is requested that your representatives meet with
us at 10:00 Uednesday, 9 April, in Room 146 South Building,

25X1

Exocutive Seoretary
Distribution "B®
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CERNTRAL INTELLIGENCE AGENGCY
OFFICE OF MATIONAL ESTTMATES

26 Jumo 1952

25X 1 MELORATIDU FOR: | |
| Colonel Gerald F, Lillard, G2
Captain Roy ilpass, ONI
. Colonel Jack E, Thomns, AFOL.24
Colonel S, M. Tansing, JIG

SUBJECT : Tost.liortem on IIE-60, "Civil Defenne 4n
the USSRY

I, Statement of Fipdinre

l. NIE-00, published on 30 April 1052, ropresents the
first comprehensive survey on the subject made by US intellipencs.

2. During the preparation of this eastinate, it developod
thot no one aponey or office wog agouning overcll responsibility
for this subject, and that only bits and pleces of uncollnted
information wore availoble in ony one ageney, Consequently, the
TAC ngenclea bosed the estirnte largely on a draft thnt wos
alresdy being preporsd by the Office of Selentifie Intellipence,
CIA, O/SI had some fomiliarity with technionl ond seientific
aspects of the problem and had in its vocsession a body of other
information on vhich it wos alle to draw even though mch of
this information did not fall within 1ts normal charter., Dy
this mesns, ond with the aid of the other TAC agcneisg, the
sstinate wms finally sompletoad, '

3. In addition, the estimate revealed that no agency hod
ugeful Information on important aspocts, nobtably the current
tempo, noture, and state of readinsss of Soviet clvil defense
activities, and whother and to what extent the USSR was tnal
spcoific proenutions apgainst ctomie and BUY attock, Uhile the
difficulties in collection of such intelliponee are Cormidablo,
1ts lock apreors to derive in part from the abgonce, up to this
time, of a gsinpgle responsible agency charred with the duby of

2 5)9 soaling to inprove collection.,
<
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1%, Yonclugions

4. O/ belleves the subject of civil defense in the USSR
ig of sufficient importance to the preparation of future esti~
mates on the Soviet Union to warrent aoction by the IAC agencies
to ingure systantie processing of relevant information,

5., Oinee charter responaibilities for this gubjcet are
icW indefinite if not non-existent, an exploration of copa-
bilitles in this £1cld 1s in order.

1II. Action
6. e prorose te hold a meeting primarily to:

2., fApcertain the depres of importance which
npencles attach to the subject of civil
defonse in the USSRy and,

b. Ixplore the eapabilities of the various
agencies to pursus this subjcet systerntically,
assuming its importonce,

7, Aceordingly, 4t would be appreciated if a representative 9
qualified to stote the position of your apency on the above pointa,
would meet with us at 10:00 Vednesday, 9 July, in Room 146 South
Building, —

i/hsgt,. Direcctor/Adn,
Hationol DEstimates

cc: DD/T
An/oI
AD/TR
LD/IC

TOP 5CChET
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SEURET
SHOURTTY TNFORIATION

CENTRAL INTELLIGENCE AQGLNCY

CCMORATIDUN FORs:

SUBJECT

L1

REFERENCE

13

OFFICE OF NATTONAL ESTTMAILS

26 June 1952

GoYonel Gernld ¥, Lillard, G-z
Gaplain Ray Malpanss, OWI '
Colorel Jack B, Thomas, AFOTH.24
Coloned 8, M, Lansing, JIG

Statenent of Intelligence Gaps Revenled in

- 55-27; "Probuble Effects of Various Possible

Courgea of* Action with Respeot to Commmdist
Ching®

Procedure for Reducing Intelligence Deficiercies
in Nil's dated 3 Juns 1952

1. Ths ottached draft statement of Intelligencs Gaps
revealed in process of producing SP-27 is sutmitted for review.

2, It is roquested that IAC representetives meet ab

1C:00 Tuesdoy,
this gstatement,

C__/S'

Distribution vBH

July, in Poem 146 South Dullding, to dimeuss

D/Asst. Director/Adm.
Hationzl Retimates
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